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Vision statement


To provide enriching experiences for persons aged 55 and over.

Mission statement


To contribute to an improved quality of life for people 55 and over by providing affordable educational, social, creative, physical and recreational activities. 

Executive summary


The Lehigh County Senior Center seeks to maintain current operations in a climate of diminishing revenue.  Goals include increasing membership, improving outreach, cutting expenses, and continuing to offer a variety of outstanding programs.

Statement of community need.


As we age, and especially following retirement, social connections can diminish and adhering to a healthy lifestyle becomes much more important. The United States Census estimated that across our nation in 2000, forty-five percent of seniors lived alone and seventy percent of women 75 and older lived alone.  Research has shown that much of what we attribute to the effects of aging are more often the effects of social isolation and poor lifestyle choices. Lack of exercise, poor eating habits, and few social connections can lead to myriad health problems. 

Having an organization that caters to the needs and interests of older adults is an important first step in combating these adverse effects. The United States Census estimates that in 2008 there were 70,868 people aged 60 and older living in Lehigh County. From 2000 to 2030 there is expected to be an increase of sixty percent in the number of people living in the Lehigh Valley aged 55 and older. Gains in strength, balance, and endurance can be made at any age. Persons engaged in creative activities tend to be healthier. Mental stimulation can ward off declines in cognitive functioning.  Socialization is an important component to good health. 



Program fees must be low for seniors who are struggling to pay bills or are concerned about outliving their investments. Older adults are financially at greater risk due to the recession. However, even prior to the recession, nationally there was a 48 percent increase in people aged 55 to 64 in the workforce, a sixteen percent increase for people aged 65 to 74, and a ten percent increase for people over 75.  A not-for-profit organization that can garner local government support and raise funds to offset program costs is a key component to meeting this need. 


   A senior center is a cost effective community intervention. A 2009 survey by MetLife corporation as reported by the National Council on Aging states that the average annual cost for nursing home care for one person is $79,935.  In 2009, the annual budget of the Lehigh County Senior Center, serving 3,300 members, equaled the cost of caring for just nine people in a nursing home.


Finally, the City of Allentown has seen a shift in population over the past two decades. Twenty-six percent of the people in Allentown speak Spanish. 

Creation of the organization.


Lehigh County Senior Citizens, Inc. was founded on December 17, 1960.  It is one of the oldest senior centers in Pennsylvania, predating the creation of the Pennsylvania Department of Aging by almost twelve years. The bylaws of the corporation invest members with the authority to elect a Board of Directors and call special meetings. In its fifty-year history, there have been only three executive directors and three Center locations, all in Allentown.  

Major accomplishments of the past


In 1987 the Center moved to its current location at 1633 Elm Street in Allentown.  The 15,000 square foot facility and sixty car parking lot is the largest facility the organization has ever had.  Between 1995 and 2001 the entire facility was renovated. The Center has no long-term debt and has a six month reserve fund. 


From 1995 to 2006 Center membership grew from 1,700 to 4,000. Attendance increased almost fourfold from 1990 to 2006 when attendance of 88,000 was recorded.  

Present situation - 2009


Membership peaked at 4,000. Since 2006 membership has declined. There has always been a significant segment of the membership who did not regularly participate in activities. Many said that they renewed their membership because they liked what we offered and hoped to one day participate.  That group probably did not renew their membership following the recession. In 2009 there were 3,300 members.  

After years of steady gains, reaching an apex of 88,000 in 2006, attendance dropped to 77,000 the following two years. This is likely due to fewer members taking exercise classes after Medicare advantage plans began offering free fitness classes at local YMCA’s and other fitness facilities. A slight rebound in attendance happened in 2009 with attendance of 80,360. Member evaluations of the Center and its programs continue to be in the very good to excellent range. 

Income declined and 2008 was the worst year financially in our recent history with a change in net assets of negative $148,000. Revenue dropped further in 2009, but expenses were cut by $91,000 and the Center is holding steady financially. 

There currently is not an active Income Development Committee.

SWOT Analysis


The SWOT analysis is divided by comments by members of the Board of Directors and comments from Center members from two focus groups. 

Strengths:  
BOARD: The capacity to serve more with current staff and facility.



BOARD: Great programs that are affordable.



BOARD: Hard working, dedicated, proficient staff, board and instructors.



BOARD: Financially strong.



BOARD: Seen in the community as a positive organization. 



BOARD: We serve seniors other than our members.



MEMBERS: Great place to meet people, learn things and teach.



MEMBERS: Fun positive atmosphere where you can stay active. 
Weaknesses:
BOARD: Not diverse.



BOARD: The facility needs to be upgraded and the appearance improved.



BOARD: Not sure how to attract new members and reduce attrition.



MEMBERS: Senior non-members have a negative, incorrect impression.



MEMBERS: Parking lot is inadequate.


MEMBERS: Many people don’t know what we do.

Opportunities:
BOARD: Outreach to suburban areas.



BOARD: The population of seniors is projected to increase significantly.



BOARD: Survey members and other seniors and respond to interests.



BOARD: Fiftieth anniversary celebration could boost a capital campaign.



BOARD: There are hundreds of non-members who receive service here.



MEMBERS: Rename the Center.



MEMBERS: Advertise more.



MEMBERS: Use e-mail more often to get message out.



MEMBERS: Encourage members to reach out to their friends.



MEMBERS: Offer more classes and trips. 

Threats:
BOARD: Attrition of membership.



BOARD: How baby boomers will view us.



BOARD: Our location in the city should the neighborhood deteriorate.



MEMBERS: Seniors are working longer hours.



MEMBERS: Parking tickets when people attend classes.



MEMBERS: Poor transportation alternatives for those who don’t drive.

Strategies and Responsibilities

2010 goals
Plan a 50th anniversary celebration for 2011. Executive Director. June.


Create an ad hoc committee of board members, staff and Center members.



Determine a budget for events 

Determine a fundraising goal for a capital campaign.



Create events. 

Form an Income Development Committee


Meet on a regular basis.


Devise an action plan to increase Center revenue both short and long term.


Develop goals for 2011 – 2012.

Increase total membership to 3,500.  Service and Program Committee. December.

Create occasional special incentives to become a member. 

Review possible rewards for continuing membership. 


Be responsive to member concerns and complaints. 


Continue to promote the lunch program and new caterer. 


Explore different membership terms and prices.


Increase e-mail list to 1,000


All lapsed members are contacted. Membership Secretary. December.
Review and upgrade facility to better reflect the tastes of seniors today.

Increase the ‘wow’ factor.  Public Relations Committee. December.
Find three volunteer interior design professionals to evaluate facility.


Meet with Board members, staff, and Center members. 


Compare their recommendations.


Board of Directors to decide on which recommendations to implement.

Determine outreach efforts to the Latino community. Executive Director. December.

Determine cost to use local Latin media.


Create partnerships with Latino organizations where possible.


Identify barriers to Hispanic seniors in using Center services. 

Improve energy efficiency of the facility. Building Committee. December.


Improve weatherization of facility and lighting efficiency.

2011 goals
50th Anniversary Celebration. Board of Directors. December.


Implement at least one major event.


Solicit capital campaign funds.


Announce major upgrades to the Center.

Income Development Committee


Begin implementing the Action Plan, which would include the 2011 goals.

Move toward planned giving.



Develop marketing materials

Contact related partners such as attorneys, financial planners, funeral directors, etc.


Move away from dependence upon special event fund raisers.

Increase total membership to 3,700.  Membership Secretary. December

Evaluate more programs more often using current tools. Dir Dev.    


Increase e-mail list to 1,400. Executive Director. 
Devise a way to get contact information on non-members who use Center services. Executive Director 

Explore joint memberships with other organizations. Ex. Dir. 

Encourage members to recruit new members. Membership. Sec. 

Change or Alter our Name?  Public Relations Committee. December


Consider dropping ‘Lehigh County’ to avoid confusion as a county agency


Determine if a replacement for the term ‘senior’ is necessary.


Test the attractiveness of any name change with our core constituency

 Should “Enjoy Life” continue as our tag line? 

Use ‘west end’ to describe location. 

Implement design and style changes. Building Committee. December.

Implement outreach efforts to Latino community. Executive Director. December.

Implement outreach efforts to non-members who attend. Ex. Dir. December.

Implement joint memberships with other organizations. Ex. Dir. December

Improve energy efficiency of the facility. Building Committee. December.


Review alternative energy grants.

Review replacement of older, less-efficient HVAC systems.

2012 goals

Increase total membership to 4,000.  Membership Secretary. December


Increase e-mail list to 2,000. Executive Director. 

Income Development 


Continue implementing the goals as set by committee.

Implement alternative energy solutions and replacement of HVAC systems if feasible. Building Committee.  December.
Review and modify, if necessary, outreach efforts in the Latino community. Executive Director. December.  

Success

There was sufficient operating funds to cover expenses. Budget Committee.
The majority of member evaluations were in the very good to excellent range.



Director of Development and Programming. 

A membership of 4,000. Membership Secretary. 
The Latino community is aware of our services. Executive Director. 
The facility is energy efficient with an improved appearance. Building Committee

Our 50th Anniversary celebrations were successful. 50th Anniversary Ad Hoc Com
The capital campaign met its goal. Board of Directors.
Approved by the Board of Directors on June 22,2010

